


Empire or Federation?
“Which star do I want to be?”



Who is this guy again?

Andrew Robinson 
• IT Service Desk 
• Trainer/ Facilitator 
• Consultant 
• Business Coach



 Let’s take a look at two 
organizations…



 Let’s take a look at two 
organizations…



How can we be more like 
Sisko & Starfleet?

And, aside from being a little nerdy, why am I talking about this now?



– A bunch of people in a galaxy far, far away. Also probably you, too

“I have a bad feeling about this…”



– Geert Hofstede

“Culture is more often a source of conflict than of 
synergy. Cultural differences are a nuisance at best 

and often a disaster.”

Last year…



• Groups …and their differentiation

This year’s focus

• Customer service

• Control of our infrastructure

• Onboarding



What I can talk about





C’mon on board! — everyone’s doin’ it



My Story
An Onboarding to Remember!



I decided I wanted to do 
better



Tools I’ve loved over the yarens
• Munki, of course 

• Casper Suite/ Jamf Pro (oh, and Jamf Now!) 

• Google Workspace 

• SSO systems - Okta, OneLogin, etc 

• DEP & MDM 

• So many more…



Tools I’ve loved less…



Even monkeys fall out of trees



A great job, and moving forward…



Here’s what I’d like to challenge our community 
to do…



Look at your onboarding workflows



https://developer.apple.com/videos/play/wwdc2021/10308/



Make that first day a great one for your customers!



Leverage tools and automation where you can, but include 
locale knowledge experts



And speaking of tools…



I think we can do better



Our mission is service



If we were actually at the conference in person…



Recap!



Enjoy the job!



Can’t wait to see everyone next year!



Thank you all so much!


